	Brief Description of OneView™
Due to the urgency of the hurricane Katrina recovery program, we offer our OneView™ Integrated Project Management Control System to assist the team on monitoring and controlling various clean-up and rebuilding projects. The system was developed to provide program managers assistance on their budgeting, scheduling, planning and documentation needs. The main feature of the system is to provide online reporting and centralized data storage. Additional  features of OneView™  are:

· Gathers and integrates the data (i.e., scheduling, invoicing, supply chain, contracts and subcontracts, personnel, financial, maps, and photographs) for simplified/customized reporting.
· Ability to generate an online real-time reporting and data entry.  
· Combines the project management methodology with Web technology. 

· Analyzes the data using the Earned Value Method following Project Management Institute. 


	Where it is currently employed? In what capacity?

Stellar Services has been supporting clients to manage their programs of different magnitude. We have been highly recommended on successfully implementing OneView™   Project Management Control Systems focusing on containing, analyzing, forecasting and reporting the cost, schedule and scopes. OneView™   is successfully implemented at:
· $5.4 billion Atlanta Airport Development Program, 
· the $6 billion East Side Access Program, 
· the $800 million Los Alamos National Lab FERP Program, and 
· National Nuclear Security Administration/ Office of Secure Transportation.

Managers at each level can access the information according to the assigned security level. At the Atlanta Airport, executive monthly reports for more than 200 projects can be produced within a few hours.  Stellar also implemented a Web based On-Line Invoicing System, which allows more than 200 vendors to be paid in 20 days, compared to the 50 days before the system implementation.

	Benefit:

To gain control on managing various projects for the rebuilding and recovery effort from different agencies like FEMA, CERDEC, Homeland Security, and others.
How:

OneView™ has the capacity to assist the team to keep track and manage the various projects on their budget, manpower, resource, schedule, planning, contracts and documents. No matter where the data is found, whether from legacy databases; off-the-shelf products, such as P3 or Expedition; or spreadsheets, the system instantaneously gives project owners and managers the consolidated reports they need for oversight and decision-making. The system automates the project reporting process by eliminating the spreadsheets in the formal reporting.

	Magnitude and Cost Structure. Contact Information

Stellar possesses numerous federal government contracts and certifications, including:

· Federal General Services Administration (GSA) Contract

· Federal 8(a) certification 
· Federal 8(a) Streamlined Technology Acquisition Resources for Services (STARS) for Government-wide Acquisition Contract (GWAC)

OneView™ is under the GSA contract # GS-35F-0673M. Our pricing could be found at:                   

https://www.gsaadvantage.gov/ref_text/

GS35F0673M/GS35F0673M_online.htm
Stellar Services will provide project control and other services in support of the team. For further information, please contact Lagi Llorca at 212-432-2848 or e-mail her at lagi@stellar4.com. In addition, more information can be found at Stellar’s Web site, www.stellar4.com.


